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KST Partners with Knight Security on State’s Largest Single
Security Contract for 2009

From Knight Security News Release

= Joe Parsons
Knight Security Systems, a leading security systems integrator, announced that the company was awarded the largest single ,
security contract in the state of Texas for 2009 by Texas Department of Aging and Disability Services (DADS) to ensure the
security and safety of residents and staff at 12 state-supported living centers located across the state. The contract, valued at
more than $12 million, was designed specifically for the department and will install a network of more than 3,000 high-
definition video cameras in 335 buildings across the state.
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The project is to be completed by August 2011 but Knight Security Systems believes it could finish 6 months ahead of 1 Jeff Crim

schedule. The installation, which includes nearly 35 miles of fiber cabling within the video surveillance network, will be
installed and completed in three phases, requiring an average of four to five months for each phase of four campuses in
Abilene, Austin, Brenham, Denton, El Paso, Lubbock, Lufkin, Mexia, Richmond, Harlingen (Rio Grande campus), San
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Angelo and San Antonio.

KST Electric, Ltd is a major partner on the project and will manage the installation of the nearly 35 miles of fiber optic cable
and all interior network cabling for the system infrastructure. Voted the best women-owned business in 2008, HUB-certified

KST has 600 employees and has executed multiple projects with the State of Texas.

Austin-based Applied Network Security will help with camera installation, system programming and network head-end
configuration. Applied Network Security is also HUB-certified and has worked with Knight on numerous other installations.

Knight Security Systems is responsible for general project management and administration; video system design, engineering

and assignments; overall project acceptance and training; and ongoing service-level agreement and technical support.

“With thousands of customers, from small businesses to large government campus environments, Knight Security Systems,
KST Electric and Applied Network Security are familiar with the nuances and challenges that can arise with a project of this

nature,” said Hugman. “The design of the DADS video surveillance system reflects this crucial experience and knowledge.”

KST Hopes to Make Waves with New
Corpus Christi Location

BY DAVID TERWILLEGER

Leading into its second anniversary, KST’s Pre-Planning
Department is confident their contributions to the company will
improve, not only with the quantity of information, but also the
quality of information for the Foremen and field hands on KST’s
jobsites. The Pre-Fab Department is also improving their functions
and methods to insure the assemblies and fabrications that leave the
shop are correct and built to the standards expected.

Initially, questions arose concerning the function and usefulness of
the Pre-Planning division. But with one year under its belt, it is
understood tzhat the sole responsibility of this department is to the
individual jobs at KST and to provide project assistance and
supplement the field Foreman and Project Managers.

KST has a number of projects that require certain techniques and
talents. KST’s employees skillful and gifted Pre-Planners,
Populators, a Scheduler, a Specials System Foreman and a Sap
Coordinator who all contribute their expertise to meet project
needs. There has been a large amount of money invested in
hardware and software to aid in the rendering of the drawings
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produced by the department. This investment is
necessary so that KST is capable in providing to its
customers the required coordination, drawings,
fabrication and expertise needed to meet project
demands and in providing the best product and service
possible.

The Pre-Planning Department is always open for
constructive criticism and comments concerning the
groups’ role and its function and also welcomes any
new ideas to allow for more growth and/or
improvement. Pre-Planning welcomes 2010 and is
looking forward to a productive year and continuing to
be available to assist with current and up-coming work
for KST.




KST Receives UT STEP Silver Award

Recently, KST Electric received an award from John A. Martin of Flintco Construction awarding the company with the
University of Texas Safety Through Exemplary Performance (UT STEP) for KST’s role in the UT Administration Building
Renovation. This award commends workers’ dedication to safety every day on every job. This award is very prestigious and KST
is honored to have been given it.

Y
Kt!js Be Safety Smart Right from the Start!

KST Electric, LTD. is 100% behind the new industry standard of NFPA 70E. This standard requires the use of all means
necessary to de-energize utilization equipment before work is to commence. All KST project foremen running a job
have been issued a flash suit to be used in the event the equipment to be worked on cannot be de-energized.

When such instances occur, there is a protocol in place that must be followed. First, workers must contact Shane Harris,
John Sunvison, or Tommy Doyle so to inform them that the equipment cannot be shut down. After approval, an
Energized Electrical Work Permit must be completed by the on-site project foreman and signature required by either the

This award would not have been possible without the focus on and commitment to safety from all workers. KST’s clients,
employees, subcontractors, and their families depend on us to be vigilant about this commitment so that everyone working on
KST’s projects returns home safely after each day’s work. KST, along with Flintco, believes that getting the job done means to
get it done correctly and with an uncompromising commitment to safety. With hard work and dedication equal to the work
exhibited on this project, KST will continue to thrive as an industry leader. Thanks for everyone’s tremendous effort and keep up
Hard work has paid off! KST’s safety program struck a HUGE milestone this past quarter with zero accidents recorded. the great work!
Everyone was awarded the second quarter safety incentive award. Keep up the good work of being safe on the job site.

Congratulations to all on the accident-free second quarter!

general contractor or the owner. This permit consists of questions such as what level of PPE is required, what type of
barrier, what voltage, etc. This form must be signed by all those involved with the energized work.

Shane Harris
KST Safety Coordinator

Cell: (512) 845-0617 SAF ETY U P DAT E
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Estimation Update L ey
By: Fred Park There are some new faces and some empty spaces in the et a
Chief Estimator Estimating Department that have occurred since the first of
November.
Estimating Snapshot for the period of e The biggest change within the department is the departure
November 2009 through January of Chris Geber. Chris Gerber has moved to Corpus Christi
2010: to manage KST’s new office (see story page ---) and take

over the responsibilities as the Director of South Texas

Operations. In this role, Chris will be developing customer . d
_ . . relations in the Corpus Christi and the South Texas region, PI‘O_]eCt Managetnent U p ate
Category: # of Projects Bid as well as supervising several large projects in the area. By: James Kuykendall
Institutional 48 e Mike Hull is a new addition to the estimating team’s roster. P LIRS @1 PrOE ) g G
Federal _ . 6 Mike moves to the Austin area from Phoenix where he The nation’s construction economic climate is incredibly tight. This creates more
Federal Design/Build i worked with DP Electric as a Senior Estimator. competition on fewer projects, which forces lower margins for companies determined : :
ngh Te_cfll 11 «  Brandi Watson has moved to the KST’s Sales & Marketing to compete. K§T awarded projects, however, are presently successful in maintaining ACC Round Rock: Example of KST’s
Industria 5 department full time. With Brandi’s departure, Tiffone estimated margins thanks to KST Project Management/Labor/Pre-Planning partnering : intaini oot
Healthcare 9 e i Y and maximizing company resources to keep the jobs in budget and on time SUCCess In maintaining projec
Foreaker from KST’s Payroll department has agreed to take : margins.
Commercial 14 administrative support to the Estimating team. _ _ ; : _ :
. o - ERCOT: Project Managed by Jeremy Miles, with Cody Dulouy heading up the KST field operations, and teamed up
Panel Manufacturing . Jﬁff ]3_0?3”553” has departed the ElitlmHe'ltmdg team to Ireturn to with our friends Marcus Flake (Project Manager) and Scott Ross (MEP Project Coordinator) at Austin Commercial.
‘L the field and run a service truck, His departure leaves a : : : : : :
Municipal (St_ate/LocaI) 14 vacancy to be filled. P - ACC Round Rock Campus: Project Managed by Mike Warden with assistance from assistant PM Shane Gutierrez, and
Instrumentation & Control Only 2 ) e o add A teamed with one of KST’s long time partners Spawglass.
Despite the recent personnel changes and additions, business : " : "
resumes as normal for the Estimating department. Staff is still Both projects exhibit what KST is synonymous with: ON LINE, ON TIME, IN BUDGET!
bidding a large number of projects all over the state and it A new company project close out procedure has been adopted to help document and determine the effectiveness of existing
appears that the market is getting even more competitive. More company processes within the estimating, project management, labor, pre-planning, and pre-fabrication departments. This
and more new and unfamiliar contractors are showing up on bid information will be archived, enabling us to retrieve and review the data for future revisions to management and installation
Fabs. D(?Splte the new names, KST still remains Competlt_l\_/e and processes to obtain maximum company effectiveness.
is working hard to procure new work and new opportunities for
6 the company. 3
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